
REIMAGINING COLLIE
Your feedback needed on a draft economic diversification plan for Collie.
Together, we can build a strong economic future for our town.



Around the world, coal communities are going through change. 
Collie is no different. Though coal has been the foundation of 
the town’s economy for more than 100 years, the uncertainty 
surrounding the industry means it makes sense to look at how 
we can generate good jobs for local people outside coal.  
That way, there will be employment opportunities to take up in 
a variety of industries – and Collie will thrive.  It’s about shaping 
our own bright future, instead of leaving it up to chance.

With this in mind, the Collie Economic Development Taskforce 
has worked with the community, stakeholders and expert 
consultants to find ways to grow and diversify Collie’s business 
and industry base. We’ve shared ideas at forums, workshops, and 
through surveys. Together, we have come up with a draft plan of 
action that builds on Collie’s many strengths – and there are lot 
of them – to stimulate fresh investment and new jobs.

Just as we needed your help in shaping Collie’s economic future, 
we’re calling on you again. This time, we want you to provide 
feedback on the draft action plan. Let us know what you think about 
it by Friday January 20. After this, we will finalise the document and 
begin work on turning the actions in the plan into reality. 

The transformation continues
Collie has undergone a transformation in recent years 
that has boosted its appeal as a family-friendly place to 
live, work and invest.

For example, there’s a new art gallery, skate park, 
central park, early learning centre, and general 
enhancements to the town centre.

These welcome additions have been driven by the 
State Government’s Regional Centres Development 
Plan (SuperTowns program), which saw the Shire of 
Collie work with the community to realise a vision for 
the town.

With new community infrastructure in place, the next 
step has been to secure Collie’s long-term prosperity 
through the development of new and existing industries 
that will diversify and grow the local economy.  

The Collie Economic Development Taskforce was 
formed by the Shire of Collie and South West 
Development Commission to lead the charge in finding 
new economic horizons for Collie. 

Planning for tomorrow, today

Five-point  
plan for  
prosperity

We have an opportunity right 
here, right now to create new 
jobs by growing and diversifying 
the town’s industry base.

And that’s exactly what we 
have been doing. 

Over several months, the Collie 
Economic Development Taskforce 
worked together with the community,  
key stakeholders and expert consultants 
to identify new economic opportunities. 



Aged and Health Care
•  Expansion of existing primary health services,  

aged care services as well as the development of  
a lifestyle village to facilitate Collie as an aged care 
hub for the surrounding region.

Tourism
•  Development of a nature-based hub at Minninup Pool, 

linking with the Munda Biddi Trail and the Bibbulmun 
Track and featuring accommodation and activities options.

•  Development of an adventure sports hub, featuring 
Collie Motorplex and Lake Kepwari.

Water Desalination
•  The establishment of a desalination plant to improve 

water quality supporting intensified agricultural  
production in Collie.

Above are the key recommendations developed for the purpose of diversifying  
Collie’s economy and creating jobs. We expect implementation of the recommendations 
to lead to more than a 1000 direct and indirect jobs to be safeguarded by 2040.

Planning for tomorrow, today
Key recommendations
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The Taskforce reaffirms the commitment to 
Collie as a major regional centre and supports 
the vision of positioning Collie as an expanded 
centre for industry and manufacturing, offering 
high amenity and diverse job opportunities. 

Federal, state and local government support, 
and the attraction of private enterprise and 
investment, for the pathways to economic 
diversification in Collie.

Specifically, the key industry opportunities that have been 
identified are:

Agriculture
•  Development of protected cropping and intensified 

agricultural production, including closed loop agricultural 
systems and greenhouse or hydroponic production.

Aquaculture
•  Development of a commercially viable aquaculture industry 

using access to surface water dams and mine voids.

Alternative uses for coal
•  The use of coal in manufacturing processes including the 

production of urea, fuel and activated carbon.

Energy Generation
•  The continued use of Collie as a generation hub on the 

SWIS, including potential for large scale gas and renewable 
energy generation in biomass, solar and wind.

•  Extension of coal fired generation and opportunity for new 
power station linked to new technology and use of SW Hub.

Forestry
•  The development of an additional 2,000 hectares of 

softwood plantation in Collie.

A comprehensive change program be 
defined and implemented, adequately 
resourced and funded in order to enable 
the community to gear for growth and 
diversification. This should address multiple 
facets including leadership, engagement and 
communication and skills development.

The government at all levels provides 
commitment and support to the process and 
outcomes contained in Reimagining Collie and 
that an appropriate economic diversification 
program is resourced and implemented to 
pursue the defined outcomes.

A steering committee be retained, with 
representation from state and local government, 
community and industry in order to provide 
leadership and oversight to the implementation  
of the Economic Diversification Program. 



Collie – Fast Facts
•   Plays a critical part in the South West economy, 

representing 12 per cent of the region’s gross 
regional product

•   Has the third largest labour force in the South 
West, behind Greater Bunbury and Busselton

•   Is home to some of the South West  
biggest employers

•   Its lead industry sector is mining. Electricity, gas, 
water and waste services, and manufacturing 
are also key contributors to the local economy

•   Strengths include proximity to Bunbury, energy 
capacity, skilled workforce, hub of the SWIS, 
coal resources, and tourism assets including 
natural environment

How to have 
your say
We want to know what you think about the draft economic 
action plan. Provide your feedback before Friday January 20

Visiting http://yoursay.collie.wa.gov.au/
Collecting a feedback form from the Collie Public Library

Where to find the Reimagining Collie report:
Online: http://yoursay.collie.wa.gov.au/ 
In Collie: Collie Public Libary


