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MESSAGE FROM THE CHIEF EXECUTIVE OFFICER
The Corporate Business Plan has been
developed in direct response to the
Strategic Community Plan, and is
designed to show how the Shire will
make the best use of resources to deliver
on the vision and goals of the community. We have created what we
believe to be an achievable plan, with clearly identified steps to
achieving the goals.
During this time of significant economic adjustment, the Shire is playing
a role in advocating for and delivering investments to facilitate that

adjustment, putting Collie on the map in new ways and creating new
economic and employment opportunities.
At the same time, we continue to deliver valued local services that
ensure a highly liveable place. The organisation is mindful of the
Council’s values in all that it does and continuously strives to be the best
it can be.
This is an exciting time for the Shire of Collie and we look forward to
working with the community to achieve our vision.

David Blurton
Chief Executive Officer, Shire of Collie
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INTRODUCTION
Welcome to the Shire of Collie’s Corporate Business Plan (CBP).
The CBP is part of our fulfilment of the Integrated Planning and
Reporting (IPR) Framework. All local governments in Western
Australia are required to implement IPR which enables robust
decision-making.
The CBP is a medium-term planning document that sets out how
the Council will contribute to the community’s vision over the next
four years. It will be used to ensure we stay on track and can
monitor our progress and performance.

Implementation for the next four years is covered in this CBP. The
“Informing Strategies” – particularly the Long Term Financial Plan,
Asset Management Plans and Workforce Plan – show how the CBP
will be managed and resourced. The Annual Budget relates to each
year of the CBP, with adjustments as required.
Figure 1: The Planning Cycle

This plan was adopted on xxx 2018 based on a major strategic
review. It will be reviewed 2 yearly with the strategic reviews (see
next section).

Integrated Planning and Reporting
Framework
The Western Australian Local Government Integrated Planning and
Reporting (IPR) Framework is shown in Figure 1 below. The
planning cycle is designed to ensure that the Council takes account
of the community’s aspirations and priorities in the Strategic
Community Plan (SCP) and delivers the best results possible with
available resources.
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The Plan on a Page
The CBP sees continued delivery of current services, and responsible
care, maintenance and renewal of existing assets and facilities. The
Shire will also continue to respond to issues and opportunities as they
arise, with and on behalf of the community.

─
▪

Renewing and providing new infrastructure for an age-friendly
community where appropriate; encouraging the development of
a lifestyle village; and advocacy for health services

▪

Advocating for improved secondary school infrastructure with a
wide diversity of subjects

▪

Exploring potential for TAFE and University opportunities
(particularly where linked to local industry and job prospects)

▪

Working with stakeholders to increase local employment, and
support small business development and innovation

Planning for the renewal of aging ageing infrastructure (including
Roche Park, Recreation Ground and Wallsend)

▪

Supporting the development of tourism hubs (adrenalin hub
and nature based hub), including:

Advocating for a gas pipeline extension from Worsely Worsley to
Collie

▪

ᵒ project management of further development of the
Motorplex facility

Pursuing improved transport connections in the region for the
Collie community and tourists

▪

ᵒ infrastructure to support Collie as the region’s Tracks and
Trails hub, including new mountain bike trails

Continuing to iImplement the Collie River Rehabilitation
PlanStrategy 2018-2022

Financial Implications

In addition, in line with the SCP, the next four years will see a
particular focus on economic development, tourism and promotion
of Collie; river rehabilitation; age-friendly community; recreation
planning; and advocacy, as outlined below.

Four Year Priorities
▪

Facilitating economic development and tourism:
─
─

ᵒ consideration of Black Diamond development
ᵒ enhancing waterways such as Lake Kepwari
ᵒ nature based camping facilities
ᵒ consideration of caravan park options
─

Supporting the investigation of potential for diversifying
power generation in the Shire

Branding and marketing Collie as a place to visit, live and
invest, which aligns corporate, district and regional levels

Shire of Collie Corporate Business Plan
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The Council has scrutinised the resource implications of the CBP. This
was undertaken with a review of the Long Term Financial Plan (LTFP).
The LTFP shows that the operating and renewals forecasts remain
challenging. While the State Government is making a substantial
contribution (see below), this will only fund capital costs, not ongoing
maintenance or renewals. Some capacity has been created through
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reprioritisation and minor changes to organisational structure. The
overall effect will see rates increases kept within 2% above inflation.

▪

$500,000 towards planning and environmental studies for
camping facilites at Minninup Pool

WA State Government Investment

▪

$225,000 towards the development of the Collie River Walk.

The 2017 WA State Government budget committed the following
funding:

This represents a substantial investment in the diversification of the
local economy and liveability. The Shire’s leadership and advocacy
roles will continue to be important in the development, finalising and
delivery of these projects.

▪

support for economic development via the Collie Futures Fund
($20 million)

▪

funding for the development of the Shotts Industrial Park (part
share of $10.5 million also allocated to Kemmerton Kemerton
Industrial Park development)

Key Challenges Facing the Shire of
Collie District

▪

development of Lake Kepwari as a recreational tourist destination
($3 million)

▪

funding to upgrade the Collie Mineworkers Memorial Pool
($2million)

▪

funding to improve the Collie-Preston Road

The following strategic issues and opportunities for the Shire of Collie
over the coming years were identified in the Strategic Community
Plan. Dealing with pressures and change and taking advantage of
opportunities which can be sustained are central to the community’s
future.

▪

promotion of the Wellington Forest and Ferguson Valley areas as
tourist destinations ($300,000)

▪

increased funding ($250290,000) for the restoration of the Collie
River

▪

new classrooms at Collie Senior High School

▪

increased funding for nautral resource management to work with
local communities across the South-west ($14.6 million)

▪

▪

Diversification from coal

▪

Servicinging and aging ageing population

▪

meeting Meeting the needs of young people

▪

Positioning businesses, services and the local workforce to adapt

▪

Constrained rate base

▪

Rising community aspirations

$200,000 to develop walking facilities around Wellington Dam.
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The Shire’s Roles
Local governments operate under Statute but also with some
discretion. The Shire’s main roles are:

Appendix 2

Advocacy
This role involves influencing the decisions of others who can
contribute to positive outcomes for the community, and includes
advocacy to State government for funding or other support.

Service Delivery
This includes services like parks and gardens, libraries, roads,
footpaths, drainage, recreation and cultural facilities, events, and
business services. Many services are based on assets like parks and
playgrounds, roads and buildings. Maintenance and renewal of
those assets is a vital part of Council’s service delivery role. Some
services are non-asset based, such as events and community
information. In some cases, the Shire may contract out services to
obtain the most cost-effective service for the community.

Leadership and Facilitation
The Council has a role as civic leader in the community. With strong
leadership and community partnerships, it can achieve much more
than just through its own direct service delivery. For example,
collaborative planning and action with key stakeholders on tourism
can achieve better outcomes than the Shire acting alone.

Shire of Collie Corporate Business Plan
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Promotion
This involves the active promotion of the Shire and its vision and
key areas, such as economic development opportunities, tourism,
events and projects. The Council is a key voice out into the wider
region and beyond in terms of branding the Shire and encouraging
people to visit, live in the area and invest.

Regulation
Local governments have specific regulatory responsibilities that
are vital for community wellbeing. For example, they regulate and
enforce aspects of public health (e.g. monitoring food premises),
the appropriateness and safety of new buildings, and the use of
land. These areas are regulated because they have the potential to
impose costs or adverse effects on others (e.g. food poisoning,
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injuries or hazardous activities too close to residents). In many
cases the rights of those wishing to operate and the rights of those
who may be affected or consider themselves to be affected is a
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delicate balancing act. That is why local democracy is involved in
deciding such matters.

STRATEGIC DIRECTION
Vision

Goals, Outcomes and Strategies.

Collie – a connected, committed and creative community

The Strategic Community Plan is built around five Goals:

Collie – A vibrant, growing and sustainable community where
people, live, visit and invest.

Values

Goal 1 Our
Community

A vibrant, supportive and safe
community

Goal 2 Our Economy

A strong diversified economic base
driven by a range of business and
employment opportunities

Goal 3 Our Natural
Environment

A protected, sustainable natural
environment that supports the needs and
aspirations of the community

Goal 4 Our Built
Environment

Infrastructure,
amenities
and
development that supports the needs and
aspirations of the community

Goal 5 Our Business

Good governance through an effective,
efficient and sustainable organisation

The core values at the heart of the Council’s commitment to the
community are:
▪

Acting with integrity, transparency and accountability

▪

Leading the delivery of the community’s vision

▪

Enabling community-led endeavours to make the Shire of Collie a
better place

▪

Respectful progress

Shire of Collie Corporate Business Plan

Appendix 2

Page | 6

Appendix 2

Appendix 2

Appendix 2

The outcomes and strategies are outlined in the following tables.
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Goal 1 Our Community: A vibrant, supportive and safe community
OUTCOMES

STRATEGIES

1.1 Health, education and
family support services
that are accessible and
meet the needs of the
community

1.1.1
1.1.2
1.1.3
1.1.4
1.1.5

1.2 Participation in sport,
recreation and leisure
opportunities
1.3 An active and supportive
community

1.2.1 Provide and promote sport, recreation and leisure facilities and programs
1.2.2 Provide support to local sport and recreation clubs and groups to increase participation

1.4 A growing community

1.4.1 Attract new residents through promoting and marketing the lifestyle, natural environment, facilities, services, and
business opportunities in Collie
1.4.2 Encourage the development of rural residential opportunities
1.4.3 Work with industry to encourage new employees to reside in Collie

1.5 A safe community

1.5.1 Work with the local Police Department and other relevant agencies to provide a safer community
1.5.2 Support emergency and fire management planning, preparedness, response and recovery arrangements
1.5.3 Provide animal management services

Continue to advocate for health, education and family support services
Support and promote opportunities for youth development, employment and activities
Support the provision of a range of facilities and services to encourage ageing in place in our community
Advocate for adequate early childhood facilities and programs
Support lifelong learning, arts and culture in the community through the provision of library and cultural facilities
and services
1.1.6 Promote a high standard of public health
1.1.7 Support a collaborative approach to alcohol management in the community
1.1.8 Ensure people with disabilities can access and use both Shire and general facilities and services

1.3.1
1.3.2
1.3.3
1.3.4
1.3.5

Support community initiated and owned projects
Work in partnership with community groups and other relevant organisations to increase volunteer numbers
Support and encourage participation in community and civic events
Develop stronger links with the local Indigenous community
Recognise and celebrate the culturally diverse groups within the community

Shire of Collie Corporate Business Plan
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Goal 2 Our Economy: A strong diversified economic base driven by a range of business and employment opportunities
OUTCOMES

STRATEGIES

2.1 Local industrial
development and
diversification

2.1.1 Work with the State Government to invest in Collie’s economic future
2.1.2 Promote and support local industry development and diversification
2.1.3 Ensure the provision of industrial land

2.2 A strong business and
services sector

2.2.1 Promote and support growth in the commercial, professional and government services sectors
2.2.2 Work with the Collie Chamber of Commerce and Industry to promote improved retail facilities and encourage local
shopping
2.2.3 Maintain communication with local businesses to understand their opportunities and barriers, and how Council can
best support them

2.3 A growing tourism
industry

2.3.1 Support the provision of appropriate visitor servicing facilities including the Collie Visitor Centre
2.3.2 Develop and implement a trails strategy.
2.3.2 Support local and regional tourism destination management and marketing initiatives that provide local tourism
growth; including:
▪ Collie Caravan Park
▪ supporting:
─ development of Lake Kepwari and Collie Motorplex
─ development of camping facilitiesy managed by the Department of Parks and Wildlife (DPAW)Biodiversity,
Conservation, and Attractions.
─ regional marketing initiatives

Shire of Collie Corporate Business Plan
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Goal 3 Our Natural Environment: A protected, sustainable natural environment that supports the needs and aspirations
of the community
OUTCOMES

STRATEGIES

3.1 A protected natural
environment

3.1.1 Sustainably manage bushland
3.1.2 Support community based environmental protection initiatives
3.1.3 Encourage industry to take a collaborative approach to environmental management

3.2 Water resources
sustainability

3.2.1
3.2.2
3.2.3
3.2.4

3.3 Effective waste diversion
and recovery

3.3.1 Provide waste collection, recycling and disposal services
3.3.2 Promote recycling, reuse and minimisation of waste in the community
3.3.3 Support development of appropriate regional waste management strategies

3.4 Adaptation to climate
change

3.4.1 Identify and undertake appropriate climate protection actions aligned with the International Communities for Local
Environmental Initiatives (ICLEI) programs
3.4.2 Incorporate energy saving initiatives into all new and redeveloped Council facilities and encourage the community to
adopt energy saving initiatives to their homes and developments
3.4.3 Incorporate environmentally friendly initiatives into Council facilities
3.4.4 Advocate for cleaner coal technologies (see also Goal 2)

Advocate for improvement of the Upper Collie River Catchment
Continue the revitalisation of the Collie River environment in the town
Advocate for improved water quality and utilisation of the Wellington Dam for appropriate recreational purposes
Continue to implement the International Communities for Local Environmental Initiatives (ICLEI) Water Campaign Local
Action Plan
3.2.5 Promote water conservation practices in the community

Shire of Collie Corporate Business Plan
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Goal 4 Our Built Environment: Infrastructure, amenities and development that supports the needs and aspirations of the
community
OUTCOMES

STRATEGIES

4.1 Appropriate land use,
development and
heritage conservation

4.1.1
4.1.2
4.1.3
4.1.4

Ensure appropriate planning controls for land use and development
Promote the development of high quality residential developments
Identify urban renewal opportunities
Support and promote the conservation, interpretation and maintenance of heritage buildings, sites and places of
interest
4.1.5 Ensure bBuildings and structures (residential and non-residential) are safe and built to required standards.

4.2 Attractive townscapes
and streetscapes

4.2.1 Manage and maintain infrastructure in the Central Business District and support vibrant services and retail shopping
4.2.2 Manage and maintain the Council’s parks, gardens, verges and open space
4.2.3 Upgrade and maintain the approaches to Collie

4.3 A safe and reliable
transport system

4.3.1 Maintain and further develop local roads and footpath, dual use pathways and cycle path networks
4.3.2 Lobby the State Government for upgrading of main roads servicing the Shire
4.3.3 Work with Main Roads WA and Industry to manage heavy vehicle movement through Collie

4.4 An effective and reliable
drainage system

4.4.1 Manage and maintain the Shire’s drainage system

4.5 Council buildings and
service related assets
that support community
needs
4.6 A sustainable asset and
infrastructure base

4.5.1 Manage and maintain public buildings, facilities and public amenities
4.5.2 Provide an appropriately serviced cemetery
4.5.3 Manage and maintain service related machinery, vehicles and equipment
4.6.1 Develop and implement long-term asset management plans for all Council assets
4.6.2 Develop capital programs based on asset management plans and complete identified projects within scheduled
timeframes
4.6.3 Maintain effective liaison with other levels of government and regional bodies to ensure coordinated provision of
regional infrastructure

Shire of Collie Corporate Business Plan

Appendix 2

Page | 11

Appendix 2

Appendix 2

Appendix 2

Goal 5 Our Business: Good governance through an effective, efficient and sustainable organisation
OUTCOMES

STRATEGIES

5.1 Good governance and
leadership

5.1.1
5.1.2
5.1.3
5.1.4
5.1.5

5.2 Effective and efficient
people and corporate
services

5.2.1 Develop and implement a workforce plan and appropriate human resource management policies and procedures to
provide opportunities for our staff in a safe and supportive environment
5.2.2 Provide and promote responsive customer services
5.2.3 Ensure information and communications services support efficient service delivery and meet compliance requirements
5.2.4 Manage corporate risks, supported by appropriate policies and procedures
5.2.5 Manage Integrated Planning and Reporting in accordance with local government regulations
5.2.6 Promote continuous improvement of services, corporate systems and processes

5.3 Financial sustainability
and accountability

5.3.1
5.3.2
5.3.3
5.3.4
5.3.5

Review and implement Council’s communication strategy
Promote the role of Council by informing, resourcing, skilling and supporting Elected Members
Represent and promote the Shire at a local, regional, state and national level
Promote collaboration with other Councils on a local and regional level
Administer local laws and ensure compliance with statutory obligations

Investigate resource sharing and collaboration with other local governments
Advocate for industry covered by State Agreement Acts to contribute to our rate base equitably
Lobby the State and Federal governments to oppose cost shifting to Local Government
Ensure a rating system is in place which is transparent and promotes equity, timeliness, affordability and comparability
Provide corporate financial services that support the Shire’s operations and meet planning, reporting and accountability
requirements
5.3.6 Continue to work with the State Government to ensure a sustainable Local Government

Shire of Collie Corporate Business Plan
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Current Services
The Shire of Collie delivers the following services. While the services have been grouped according to their primary goal, the Shire is mindful that many
services contribute to more than one goal, and strives to maximise the benefits across all the goals wherever possible.

Goal 1 Our Community
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Collie Art Gallery
Building
Collie Museum
Roche Park Recreation
Centre
Sport and Recreation
Grounds
Aquatic Services
Tracks and Trails
Events and Festivals
Community
Development
Youth Services
Library Services
Disability Access and
Inclusion Services
Emergency
Services
Ranger Services
Public Health

Economic Development
Marketing/Tourism
Promotion
▪ Caravan Park
▪
▪

Shire of Collie Corporate Business Plan
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Goal 3 Our Natural
Environment

Goal 2 Our Economy

Improvement to the
Collie River system
▪ Bushland and Weed
Management
▪ Waste Collection and
Recycling Services
▪ Landfill
Operations
▪

Goal 4 Our Built Environment
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Roads, Footpaths and
Cycleways
Drainage
Signage
Verges and Reserves
Parks and Gardens
Strategic Land Use
Planning
Statutory Land Use
Planning
Building Services
Heritage Protection
Cemetery
Civic Buildings
Leasing Services
Public Toilets, showers,
dump points and BBQ’s
Major New Assets/
Facilities Projects

Goal 5 Our Business
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Governance
Customer Services
Media and
Communications
Records Management
Councillor Activity/
Liaison
Advocacy and
Partnerships
Integrated Planning and
Reporting
Financial Management
Asset Management
Information Technology
Services
Depot, Plant and Fleet
Services
Human Resources
Local Laws
Risk Management
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Community Safety

FOUR YEAR DELIVERY PROGRAM
The following table shows the years when major budgeted capital and operating projects are expected to be implemented. Some of the larger works
will require lead in investigation and design work to be completed prior to construction. Should these projects not proceed in the identified year,
budgets for the following years will be reviewed to maintain an achievable schedule overall. This will be done as part of the strategic review cycle,
or via the Annual Budget process, depending on when the review cycles fall.

Table 1: Timeline for Significant Capital and Operating Projects
Key:

Fully committed and budgeted project/program.

Subject to grant and/or community contribution, or full feasibility review – timing uncertain

Funding Provision

MAJOR PROJECTS

2017/18

2018/19

2019/20

2020/21
Total Cost

Shire

$2.4m

$0.8m

Reserves

Grant

Loan

Other

Capital Projects (new assets and significant renewals) - Timing and Costs
RRG upgrades: Year 1 Mungalup, Wellington Dam
and Siding Roads, Prinsep/Forrest street (c/f).

$600k

Blackspot program (concluding 2017/18)

$50k

R2R projects

$280

WA Bike Network
Old depot rehabilitation

Shire of Collie Corporate Business Plan
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$600k

Est.
$700k
$220k

$15k

$600k

$600k

Est.
$700k

$200k
Est.
$150k

Est.
$150k

$1.6m

$50k

$50k

Est.
$1,680k

Est.
$1,680k

$420k

$210k

Est. $315k

Est.
$315K

$210k
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Funding Provision

MAJOR PROJECTS

2017/18

2018/19

2019/20

2020/21
Total Cost

Tourism hubs development (incl. Trails and
Caravan Park development)
Minninup Pool Planning Stages 1&2

$TBA

$TBA

$200K

$300k

Minninup Pool works

$TBA

$TBA

$TBA

$TBA

50,000

50,000

Shire
$TBA

Reserves

Grant

Loan

Other

$TBA

$500K

$500K

$TBA

$TBA

Major Operating Projects – Timing
Economic Development Plan implementation

30,000

50,000

Collie River rehabilitation and restoration
Brand development and marketing campaign design
Local Planning Strategy and Local Town Planning
Scheme Review
Planning for facilities’ renewal

Organisation Structure
Figure 2 below shows how the organisations is structured to deliver the services in accordance with the tables in the following section.

Shire of Collie Corporate Business Plan
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Figure
2:
Shire
of
Organisation S tructure

Chief Executive
Officer

Collie

CEO Personal
Assistant

Human Resource
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Director of
Corporate
Services
Finance Manager

Information
Services Manager

Assistant
Accountant

Director of
Development
Services

Recreation Centre
Manager

Library Clerks
Part Time

Community
Development
Officer

Administration

Swimming Pool
Manager

Swimming Pool
Gardener

Assistant
Rates Clerk

Records Officer

Fitness Coordinator

Payroll Clerk

Town Planner x 2
part-time

Building Asset
Maintenance
Technician

Senior Community
Ranger

Environmental
Health Officer

Admin Assistant
Part Time

Community
Ranger

Compliance
Officer p/t (1/3)

Fitness Instructors

Accounts Clerk

Recreation Coordinator

Customer Service
Officer

Duty Managers

Accounts Clerk

Cleaners

Director of
Technical Services

Operations
Manager

Works Supervisor

Works
ConstructionORK
S CONSTRUCTION
CREW
DRAINAGE
CREWDrainage
crew

Swimming Pool
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Building Services
Manager

Technical Admin
Officer – 1 F/T – 1 P/T

Technical Officer

Cleaner for Admin
and Library – Parttime
Storeman

Parks Supervisor

Trasfer Station
CrewRANSFER
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Garden
CrewARDEN
CREW

Verge and tTree
CrewERGE &
TREE CREW

Footpath
CrewOOTPATH
CREW

Turf CrewURF
CREW

ApprenticesAPPR
ENTICES
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CrewRETICULATI
ON CREW
Senior
MechanicSENIOR
MECHANIC
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Put accounts clerks together x2, or
label one debtors
Formatted
and one creditors.
Formatted

ApprenticeAPPRE
NTICE
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Service Delivery
The following table sets out all the services the Shire will deliver in the first four years of the Strategic Community Plan. The tables identify each
service, the links to relevant outcomes and strategies, the current level of service, whether the level of service will change over the four-year period
of the Corporate Business Plan and, if so, the changes proposed.
Service

Primary Strategy/ies

Description of service

Directorate

Current Level of Service

Change over 4
years?

Describe Change (if
applicable)

Goal 1 Our Community: A vibrant, supportive and safe community
Outcome 1.1 Health, education and family support services that are accessible and meet the needs of the community

Advocacy and
Partnerships

Youth Services

Seniors’ Services

1.1.1: Continue to advocate
for health, education and
family support services
1.1.4: Advocate for
adequate early childhood
facilities and programs
1.1.2: Support and promote
opportunities for youth
development, employment
and activities

1.1.3: Support the provision
of a range of facilities and
services to encourage
ageing in place in our
community

Shire of Collie Corporate Business Plan
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See Goal 5, Outcome
5.1

Advocate on behalf of the
community and form
partnerships to achieve more
for the community in
collaboration with others.

Provide opportunities to
recognise achievements and
facilitate the engagement of
youth with the community.

Corporate
Services

Provide support for Young
Citizen of the Year; National
Youth Week; Apprentice of the
Year sponsorship; Youth Care
sponsorship; Liaison with
government agencies and nongovernment organisations.

Maintain

Corporate
Services

Focused advocacy to other
agencies. Note: there is crossover with other service areas
such as Community
Development.

Maintain

Advocacy for the needs of
seniors to service providers.
Responsive design (where
relevant) as part of major
projects.
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Service

Primary Strategy/ies

Description of service

Directorate

Current Level of Service

Change over 4
years?

Collie Art Gallery

1.1.5 Support lifelong
learning, arts and culture in
the community through the
provision of library and
cultural facilities and
services

Support the Collie Art
Gallery to showcase diverse
talent and achievement, and
host a range of programs
and events.

Corporate
Services

Provide funding support for the
Art Gallery, its events, projects
and programs, and its ongoing
development.

Maintain

Collie Coalfields
Museum

1.1.5 Support lifelong
learning, arts and culture in
the community through the
provision of library and
cultural facilities and
services

Provide building and
support the Collie Coalfields
museum in conjunction with
the museum advisory
committee. Collection
ownership and retention.

Corporate
Services

Provide funding support for the
Coalfields Museum.
Museum open Thursday to
Monday, 10am – 3pm.

Maintain

1.1.5 Support lifelong
learning, arts and culture in
the community through the
provision of library and
cultural facilities and
services

Provide library and
information services in
Collie, including: collection
management; lending
services; reference and
information; local history
collection; community
education programs; public
computer access.

Corporate
Services

Open six days a week at
specified hours. Total opening
40 hours.

Maintain

Library Services

Access and
Inclusion
Services

1.1.8 Ensure people with
disabilities can access and
use both Shire and general
facilities and services

Shire of Collie Corporate Business Plan

Appendix 2

Ensure the Shire
incorporates disability
access and inclusion into its
infrastructure, services and
employment.

Corporate
Services

Deliver the Disability Access and
Inclusion Plan (DAIP). Review
and update the DAIP every five
years in accordance with
legislation. Liaise with service
providers and community
groups. Integrate with any
common initiatives for ageing in
place projects or plans.

Describe Change (if
applicable)

Support incorporation
of new incorporated
Museum Group and
transfer management
of collection to new
group.

Maintain
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Public Health

Appendix 2

Primary Strategy/ies

1.1.6 Promote a high
standard of public health

Description of service

Inspection and enforcement
services to minimise harm
from known risks to human
health and safety from
particular activities.

Directorate

Current Level of Service

Change over 4
years?

Development
Services

Undertake and respond to
complaints/issues in relation to:
food safety, notifiable diseases
and vector control, skin
penetration premises, water
quality, building safety,
accommodation and housing
standards; offensive trades;
environmental pollution control.
Provide waste management
audits, health promotion and
advice. Ensure overall
compliance with all statutory
environmental health related
legislation, codes and standards.

Maintain

Describe Change (if
applicable)

Outcome 1.2 Participation in sport, recreation and leisure opportunities

Aquatic Services

Roche Park
Recreation
Centre

1.2.1 Provide and promote
sport, recreation and leisure
facilities and programs

1.2.1 Provide and promote
sport, recreation and leisure
facilities and programs

Shire of Collie Corporate Business Plan

Appendix 2

Provide and manage the
Collie Mineworkers Memorial
Pool including:
administration and operation;
swim school; fitness
programs; kiosk; water play
park; maintenance (planned,
building and grounds) of
Aquatic Centre.
Provide and manage the
Roche Park Recreation
Centre including: utilisation
of the centre; staff
management for recreation
centre; equipment

Corporate
Services

Corporate
Services

Pool Opening hours (From
October to May): Monday to
Saturday: 10.00am-7.00pm,
Sunday: 12.00noon-7.00pm.

Facility management and
delivery of a range of programs:
e.g. ActiveTots and SportBots;
Boxing, Netball, Group fitness
classes, Basketball, Living Longer

Uncertain –
subject to
detailed
feasibility
assessment

Investigate extending
the season

Maintain

Note planning will be
undertaken for future
renewal of ageing
infrastructure
including Roche Park
precinct; Recreation
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Primary Strategy/ies

Description of service

Directorate

provision; provision of
fitness activities; liaison with
stakeholder agencies;
recreation centre
management.

Sport and
Recreation
Grounds

Tracks and Trails

1.2.1 Provide and promote
sport, recreation and leisure
facilities and programs

1.2.1 Provide and promote
sport, recreation and leisure
facilities and programs

Provide and maintain the
Shire’s sporting grounds: 4
sportsgrounds (football,
cricket, soccer, and
trottingWallsend grounds;
10 tennis courts, and 6
netball courts; 1 accessible
play equipment, 12
standard play equipment,
and 1 set of external gym
equipment, 7 barbeques.

Manage and maintain the
Shire’s Tracks and Trails to
meet the community's
needs and enhance tourism.

Current Level of Service

Change over 4
years?

Describe Change (if
applicable)
Ground and Wallsend
Ground.

Maintain

Review required

Provide new and
upgraded
infrastructure to
support Collie as the
region's Track and
Trail hub. Matched
contributions from
grant funds.

Living Stronger, No LImits and
Indoor hockey

Technical
Services

Facilities maintained to a
standard appropriate to relevant
sporting codes and required
safety standards. Planned
maintenance and replacement
schedules and reactive
maintenance where needed.

Technical and
Development
Services

Planned and reactive
maintenance to existing track
and trail system.

Increase

Corporate
Services

Support a varied range of
community events and activities
including: Australia Day
committeecelebration, Sports
Person of the Year, Harmony
Week and other events

Maintain

Outcome 1.3 An active and supportive community

Events and
Festivals

1.3.3 Support and
encourage participation in
community and civic events

Shire of Collie Corporate Business Plan

Appendix 2

Development and delivery
of Council run events and
support/ advice to
community groups running
events and activities in the
Shire. Manage the

Page | 20

Appendix 2

Appendix 2

Service

Appendix 2

Primary Strategy/ies

Description of service

Directorate

Current Level of Service

Change over 4
years?

Corporate
Services

Manage the community awards
and community grants
programs. Assist community
groups to develop their
organisation and deliver services
to the community. Support
networking between groups and
services. Provide regular
information to the community
via Council Chat online and print
media.. Liaison with culturally
and linguistically diverse groups.

Maintain

Describe Change (if
applicable)

development of community
initiatives.

Community
Development

1.1.7: Support a
collaborative approach to
alcohol management in the
community
1.3.1 Support community
initiated and owned projects
1.3.2 Work in partnership
with community groups and
other relevant organisations
to increase volunteer
numbers
1.3.4 Develop stronger links
with the local Indigenous
community
1.3.5 Recognise and
celebrate the culturally
diverse groups within the
community
1.5.1 Work with the local
Police Department and
other relevant agencies to
provide a safer community

Manage and/ or liaise with
other groups and agencies
to achieve delivery of a
range of community
services, projects and
programs that support the
social wellbeing of the
community. Assist
community groups to
develop their organisation
and deliver services to the
community. Administer
community plans, including
the Community Safety and
Crime Prevention Plan.

Outcome 1.4 A growing community
Economic
Development
and Tourism
Marketing

1.4.1 Attract new residents
through promoting and
marketing the lifestyle,
natural environment,
facilities, services, and

Shire of Collie Corporate Business Plan

Appendix 2

See Goal 2, Outcome 2.3
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Primary Strategy/ies

Description of service

Directorate

Current Level of Service

Change over 4
years?

Development
Services

Liaison with government
agencies and non-government
organisations; training in
emergency management
practices and response;
education programs; monitoring
and informing of emergencies;
local recovery plans; bushfire
mitigation plans. Ensure Shire
compliance with relevant
legislation, policies, codes and
regulations. Develop and coordinate the Shire’s Bushfire
Brigades and State Emergency
Services.

Maintain

Describe Change (if
applicable)

business opportunities in
Collie
1.4.2 Encourage the
development of rural
residential opportunities
1.4.3 Work with industry to
encourage new employees
to reside in Collie.

Outcome 1.5 A safe community

Emergency
Services

1.5.2 Support emergency
and fire management
planning, preparedness,
response and recovery
arrangements

Shire of Collie Corporate Business Plan

Appendix 2

Coordinate emergency
management services
including management of
the shires Bush Fire
Brigades and State
Emergency Services to
provide safety and security
to the local community.
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Primary Strategy/ies
1.5.3 Provide animal
management, parking
management, property
security, litter control and
local law enforcement
services

Description of service

Provide Ranger Services in
accordance with state and
local legislation to ensure
compliance and the safety
and amenity of the local
community

Directorate

Development
Services

Current Level of Service
Enforcement of: animal control;
parking; security of Council
owned premises; litter control;
permits and other Local Law
enforcement; liaison with
government agencies and nongovernment organisations.

Change over 4
years?

Describe Change (if
applicable)

Maintain

Goal 2 Our Economy: A strong and diversified economic base driven by a range of business and employment opportunities
Outcome 2.1 Local development and diversification and Outcome 2.2 A strong business and services sector

Economic
Development

2.1.1 Work with the State
Government to invest in
Collie’s economic future
2.1.2 Promote and support
local industry development
and diversification, i.e.
Agriculture, Horticulture
2.1.3 Ensure the provision of
industrial land
2.2.1 Promote and support
growth in the commercial,
professional and
government services sectors
2.2.2 Work with the Collie
Chamber of Commerce and
Industry to promote
improved retail facilities and
encourage local shopping
2.2.3 Promote information
technology business

Shire of Collie Corporate Business Plan

Appendix 2

Focus on implementation of
Economic Development Plan
and adaptation and
diversification in response
to changed economic
context. Working with
industry, government and
community to achieve
economic development
goals.

Office of the
CEO

Facilitation of projects to
develop business growth and
adaptation capability within the
district. Securing of external
grants and resources. Liaison,
networking, events (where
appropriate).

Increase

Securing resources
and facilitation of
implementation of
Collie’s Economic
Development Plan.
Support Investigation
of alternative power
generation in the
Shire.
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Description of service

Directorate

Current Level of Service

Change over 4
years?

Describe Change (if
applicable)

Increase

Supporting
development and
implementation of
new brand and
marketing campaign.
Support extension of
Collie Motorplex –
e.g. project
management support.

Maintain

opportunities utilising the
National Broadband
Network
2.2.4 Maintain
communication with local
businesses to understand
their opportunities and
barriers, and how Council
can best support them

Outcome 2.3 A growing tourism industry (see also Goal 1, Outcome 1.4)

Marketing/
Tourism
Promotion

Caravan Park

2.3.2 Support local and
regional tourism destination
management and marketing
initiatives that provide local
tourism growth; including:
 Collie Caravan Park
 supporting development of
Lake Kepwari and Collie
Motorplex
 supporting development of
camping facility managed
by the Department of Parks
and Wildlife
 supporting regional
marketing initiatives.
2.3.1 Support the provision
of appropriate visitor
servicing facilities including
the Collie Visitor Centre
2.3.2 Support local and
regional tourism destination

Shire of Collie Corporate Business Plan

Appendix 2

Participate in and support
groups promoting the Shire
to regional and national
visitors, investors and
potential residents.
Advocacy for tourism facility
development and
expansion.

Office of the
CEO

Support local committee
developing a Shire marketing
strategy. Funding and
governance support for Visitors
Centre (provided by separate
entity). Support the
development of tourism
products on a case by case basis.

Manage the lease
arrangements at the Collie

Corporate
Services

Powered sites, tent sites, cabins,
and shared facilities consisting

Formatted: Font: 10 pt
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Primary Strategy/ies

Description of service

management and marketing
initiatives that provide local
tourism growth; including:
 Collie Caravan Park
 supporting development of
Lake Kepwari and Collie
Motorplex
 support development of
camping facility managed
by the Department of Parks
and WildlifeBiodiversity,
Conservation and
Attractions.
 supporting regional
marketing initiatives.

Caravan Park to ensure
quality services and
facilities. Fund
improvements via revenue
from lease.

Directorate

Current Level of Service

Change over 4
years?

Describe Change (if
applicable)

of two large amenity blocks with
hot showers, a camp kitchen,
marquee and covered BBQ area
with seating. 2018 determine
best future location.options for
caravan and camping facilities.

Formatted: Font: 10 pt
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Goal 3: Our Natural Environment: A protected, sustainable natural environment that supports the needs and aspirations of the community
Outcome 3.1 A protected natural environment
Bushland and
Weed
Management

3.1.1 Sustainably manage
bushland

Manage bushland and
weeds

Technical
Development
services

Manage weeds as required

Development
Services

Advocate on behalf of the
community and form
partnerships to achieve more
for the community in
collaboration with others.

Maintain

Outcome 3.2 Water resources sustainability

Advocacy and
Partnerships

3.2.1 Advocate for
improvement of the Upper
Collie River Catchment
3.2.3 Advocate for improved
water quality and utilisation
of the Wellington Dam for
recreational purposes

Shire of Collie Corporate Business Plan

Appendix 2

See Goal 5, Outcome 5.1
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Collie River
Services

Appendix 2

Primary Strategy/ies

Description of service

3.2.2 Continue the
revitalisation of the Collie
River environment in the
town

Implementation of two key
strategies for Collie River
and tributaries
improvement, guided by the
Weeds and Waterway
Advisory Committee. The
strategies are: removal
reduction of Nardoo, an
invasive weed and
control/reduction of
nutrients entering the river.

Change over 4
years?

Describe Change (if
applicable)

Technical
Development
Services

Weed removal, development of
systems to reduce nutrient entry
at point and general discharge
points, education of the
community to reduce fertiliser
use and run-off.

Increase

Review of the Collie
River Rehabilitation
revitalization
StrategyPlan and ongoing
implementation.

Maintain

Increase

Directorate

Current Level of Service

Outcome 3.3 Effective waste diversion and recovery

Waste
Collection and
Recycling
Services

3.3.1 Provide waste
collection, recycling and
disposal services
3.3.2 Promote recycling,
reuse and minimisation of
waste in the community
3.3.3 Support development
of appropriate regional
waste management
strategies

Provide and manage waste
collection and recycling
services for the Shire.
Associated education
programs.

Technical
Services

Provision of a three bin waste
collections system for Rubbish,
Recycling and Organic waste.
Organics bins are collected
weekly, while rubbish and
recycling bins are collected
fortnightly on an alternate basis.

Landfill
Operations

3.3.1 Provide waste
collection, recycling and
disposal services
3.3.2 Promote recycling,
reuse and minimisation of
waste in the community
3.3.3 Support development
of appropriate regional

Provide and manage Collie’s
landfill operations,
including: transfer station
operations; landfill
operations and
management; green waste
disposal; hard metals
disposal; asbestos and
hazardous waste disposal;

Technical
Services

Safe disposal of all waste
delivered to the Waste Transfer
Station, seven days per week
except selected public holidays.

Shire of Collie Corporate Business Plan

Appendix 2

Development of a
recycle shop.
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Description of service

waste management
strategies

other materials disposal;
weigh bridge operations

Directorate

Current Level of Service

Change over 4
years?

Describe Change (if
applicable)

Outcome 3.4 Adaptation to climate change
Advocacy and
Partnerships

3.4.4 Advocate for cleaner
coal technologies (see also
Goal 2)

Advocate on behalf of the
community and form
partnerships to achieve more
for the community in
collaboration with others.

See Goal 5, Outcome 5.1
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Goal 4 Our Built Environment: Infrastructure, amenities and development that supports the needs and aspirations of the community
Outcome 4.1 Appropriate land use, development and heritage conservation

Strategic Land
Use
Planning

4.1.1 Ensure appropriate
planning controls for land
use and development
4.1.2 Promote the
development of high quality
residential developments
4.1.3 Identify urban renewal
opportunities

Shire of Collie Corporate Business Plan

Appendix 2

Manage all matters that
relate to strategic land use
planning. Includes Local
Planning Scheme review,
planning policies
development and review.
Input to State planning
legislation and policy.

Development
Services

Review and update of the Local
Planning Strategy, Town Local
Planning Scheme and Structure
Plans.

Maintain
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Statutory Land
Use Planning

Appendix 2

Primary Strategy/ies

4.1.1 Ensure appropriate
planning controls for land
use and development
4.1.2 Promote the
development of high quality
residential developments
4.1.3 Identify urban renewal
opportunities

Description of service

Directorate

Current Level of Service

Change over 4
years?

Provide development
control in accordance with
the Town Local Planning
Scheme. Services include:
assessment of development
applications; Planning and
Development Act
implementation; Subdivision process
management; State
Administrative Tribunal
reviews response; provision
of advice to customers and
internal stakeholders on
planning matters.
Development compliance.

Development
Services

Process applications for
planning approval within
statutory timeframes. Provide
pre-application advice to
customers where appropriate.

Maintain

Development
Services

Ensure compliance with the
relevant building standards and
legislative requirements.
Conduct 4-yearly swimming pool
inspections

Maintain

Development
Services

Annual Mmaintenance of the
Collie Municipal Heritage
InventoryHeritage Survey and
Heritage List.. Provision of a
heritage protection incentives
scheme. Provision of Heritage
advice.

Maintain

Building Control
Services

4.1.5 Ensure Bbuildings and
structures (residential and
non-residential) are safe and
built to required standards.

Provide and manage
building regulatory control
work within the Shire.
Provide advice to customers
on statutory building
matters.

Heritage
Protection

4.1.4 Support and promote
the conservation,
interpretation and
maintenance of heritage
buildings, sites and places of
interest

Preserve the Shire's heritage
sites via development
controls and targeted
funding
Maintain shire Heritage
Buildings

Describe Change (if
applicable)

Outcome 4.2: Attractive townscapes and streetscapes (see also Outcome 4.3 relating to Central Business District and approaches to Collie)

Shire of Collie Corporate Business Plan

Appendix 2
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Description of service

Verges and
Reserves

4.2.2 Manage and maintain
the Council’s parks, gardens,
verges and open space
4.2.3 Upgrade and maintain
the approaches to Collie

Maintain the Shire’s verges,
street trees and reserves
including verge mowing.
Manage cross-overs.

Parks and
Gardens

4.2.1 Manage and maintain
infrastructure in the Central
Business District and
support vibrant services and
retail shopping
4.2.2 Manage and maintain
the Council’s parks, gardens,
verges and open space
4.2.3 Upgrade and maintain
the approaches to Collie

Maintain the Shire’s parks,
gardens, reserves, including
verge mowing and reserves
maintenance. Public litter
collection.

Directorate

Current Level of Service

Change over 4
years?

Technical
Services

Planned and reactive
maintenance. Street tree
planting and replacement where
funded. Cross-over processing
within required response times.

Maintain

Technical
Services

Planned and reactive
maintenance to required
standard for each park and
facility. Includes 16
parks/parkland areas and
garden areas along roadsides.
Encouragement of private
initiatives to beautify garden
and streets.

Maintain

Planned and active maintenance
of roads, footpaths and
cycleways and replacement
where required. Provision for
age friendly design at time of
replacement.

Maintain

Describe Change (if
applicable)

Outcome 4.3: A safe and reliable transport system

Roads,
Footpaths, and
Cycleways

4.2.1 Manage and maintain
infrastructure in the Central
Business District and
support vibrant services and
retail shopping
4.2.3 Upgrade and maintain
the approaches to Collie
4.3.1 Maintain and further
develop local roads and
footpath networks

Provide construction and
maintenance services for
the Shire’s roads and
pathways networks,
including: Roads, laneways
and carparks construction
and maintenance, Pathways
construction and
maintenance. Street
sweeping.

Advocacy and
Partnerships

4.3.2 Lobby the State
Government for upgrading

See Goal 5, Outcome
5.1

Shire of Collie Corporate Business Plan

Appendix 2

Technical
Services

Advocate on behalf of the
community and form
partnerships to achieve more
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Description of service

Directorate

of main roads servicing the
Shire
4.3.3 Work with Main Roads
WA and Industry to manage
heavy vehicle movement
through Collie

Current Level of Service

Change over 4
years?

Describe Change (if
applicable)

for the community in
collaboration with others.

Outcome 4.4 An effective and reliable drainage system

Drainage

4.4.1 Manage and maintain
the Shire’s drainage system

Provision of drainage
network, including culverts,
sumps and secondary flow
paths. Provision of point
discharge treatment where
appropriate.

Technical
Services

Reactive and planned
maintenance and system
replacement of any piped
network.

Maintain

Outcome 4.5: Council buildings and service related assets that support community needs

Shire Buildings

Leasing Services

Cemetery

4.5.1 Manage and maintain
public buildings, facilities
and public amenities

4.5.1 Manage and maintain
public buildings, facilities
and public amenities

4.5.2 Provide an
appropriately serviced
cemetery

Shire of Collie Corporate Business Plan

Appendix 2

Management of Shire
buildings including
maintenance, renewal and
operational matters.
Inspections to maintain
standards.
Management of Council
building and land leases.

Maintain and operate the
Shire cemetery

Technical
Development
Services

Maintain and upgrade Shire
buildings to an acceptable
standard. Manage Council
controlled land usage
agreements. No inspections
taking place.

DecreaseMaintain

Corporate
Services

Forty lease agreements in place
with a move to renewable
leases.

Maintain

Technical
Services

Ensure the cemetery operates in
accordance with the Cemeteries
Local Law 2010. Planned and
reactive maintenance.
Administration of requests for
use.

Maintain
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Description of service

Directorate

Current Level of Service

Change over 4
years?

Public Toilets

4.5.1 Manage and maintain
public buildings, facilities
and public amenities.

Provision and maintenance
of accessible public toilets in
key public areas

Technical
Development
Services

Clean and functional public
toilets. A Changing Place
provided at Swimming Pool.

Maintain

4.5.3 Manage and maintain
service related machinery,
vehicles and equipment

Manage, maintain and
upgrade the Shire's plant,
equipment, and fleet and
manage the Shire Depot.
Vehicle fleet management
and planning. Procurement.

Technical
Services

Timely management and
replacement of assets.
Discharge of health and safety
requirements. Appropriate use
and maximising of life of assets.

Maintain

Technical and
Development
Services

No asset management policy
and strategy in place. Asset
Management Plans developed
to Basic standard

Increase

Technical
Services All
departments

Planning/modelling, obtaining
funding and delivering specific
projects. Best practice at all
stages of each project, including
a high quality of pre-decision
and design engagement.

Maintain

Depot, Plant and
Fleet Services

Describe Change (if
applicable)

Outcome 4.6 A sustainable asset and infrastructure base

Asset
Management

Major new
projects: assets
and facilities

4.6.1 Develop and
implement long-term asset
management plans for all
Council assets
4.6.2 Develop capital
programs based on asset
management plans and
complete identified projects
within scheduled
timeframes

Provision of an asset
management strategy and
improvement plan.
Development of asset
management plans for each
asset class, maintenance
and update according to
Council investment
decisions. Oversight of
asset condition and data
development and
maintenance of asset value.

4.6.2 Develop capital
programs based on asset
management plans and
complete identified projects
within scheduled
timeframes.

Project feasibility and
design, community
consultation, procurement,
project management and
commissioning of major
new-build assets and
facilities projects.

Advocacy and
Partnerships

Shire of Collie Corporate Business Plan

Appendix 2

See Goal 5, Outcome 5.1

Development of an
asset management
policy and strategy
within 4 years.

Advocate on behalf of the
community and form
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Description of service

Directorate

4.6.3 Maintain effective
liaison with other levels of
government and regional
bodies to ensure
coordinated provision of
regional infrastructure.

Current Level of Service

Change over 4
years?

Describe Change (if
applicable)

partnerships to achieve more
for the community in
collaboration with others.

Goal 5 Our Business: Good governance through an effective, efficient and sustainable organisation
Outcome 5.1: Good governance and leadership

All

Provide leadership to the
organisation, liaise with all
appropriate stakeholders,
and ensure compliance
within the legislative
framework

Media and
Communications

Councillor
Activity/Liaison

Governance

Office of the
CEO

Manage Shire staff and maintain
strong and effective relationship
with elected members and
Collie residents under specified
performance measures.

5.1.1 Implement Council’s
communication strategy

Manage the Shire's
communication, and public
and media relations,
including: official media
releases; Shire corporate
communication policy and
style guide; Staff newsletter;
website; oversee Social
Media usage; coordinate
Elected Members update.
Promotion of the Council's
activities.

Office of the
CEO

Delivery of effective and timely
information to appropriately
portray the Shire to the
community and stakeholders.
Timely and accurate responses
are provided to media enquiries.

Increase

5.1.2 Promote the role of
Council by informing,
resourcing, skilling and

Provide support services for
the Shire President, Elected
Members and Council
decision-making

Office of the
CEO

Co-ordinate Council activities
and functions, including
elections and elected member
induction. Deliver accurate and

Maintain

Shire of Collie Corporate Business Plan
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Maintain

Review (with working
group) the best way
to communicate with
the community and
increase organisation
focus.
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Description of service

Directorate

supporting Elected
Members

Advocacy and
Partnerships

5.1.3 Represent and
promote the Shire at a local,
regional, state and national
level
5.1.4 Promote collaboration
with other Councils on a
local and regional level

Shire of Collie Corporate Business Plan

Appendix 2

Current Level of Service

Change over 4
years?

Describe Change (if
applicable)

timely Council Agendas and
Minutes; effectively manage
correspondence; Maintain
Council records in accordance
with requirements.

Advocacy, representation
and partnerships at
regional, state and national
level to advance the
interests of the Shire of
Collie district

Office of the
CEO

Carry out lobbying and advocacy
for the Shire with relevant
stakeholders including State
Government. Current priorities
include:
 improved secondary school
infrastructure and potential for
TAFE and University
opportunities.
 gas pipeline extension
 improved transport connections
in the region for the Collie
community and tourists
 support services for health,
educationm education, family,
youth and seniors
 water resources sustainability,
Collie River
imporvementiimprovement
 cleaner coal technologies
 upgrading of main roads and
management of heavy vehicle
movement through Collie,
 securing of State Government
economic development funding
commitments
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Primary Strategy/ies

5.1.5 Administer local laws
and ensure compliance with
statutory obligations

Description of service

Review of Local Laws.

Directorate

Corporate
Services

Current Level of Service
 co-ordination of regional
infrastructure provision
 reduction of cost shifting to
lcoal local government by State
and Federal Govt.Government
 resource sharing with other
local governments.
 Advocate for industry covered
by State Agreement Acts to
contribute to our rate base
equitably
 Continue to work with the State
Government to ensure a
sustainable Local Government
Regular review of local laws in
accordance with requirements
of the Local Government Act.

Change over 4
years?

Describe Change (if
applicable)

Maintain

5.2 Effective and efficient people and corporate services (see also Outcome 4.6 relating to asset management)

Human
Resources

5.2.1 Develop and
implement a workforce plan
and appropriate human
resource management
policies and procedures to
provide opportunities for
our staff in a safe and
supportive environment
5.2.6 Promote continuous
improvement of services,
corporate systems and
processes

Shire of Collie Corporate Business Plan
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Manage human resources
policies, procedures and
services for the organisation
including: recruitment,
selection and induction;
employee and Industrial
relations; staff training and
development; staff
performance and appraisal
systems; human resources
policies and procedures.
Delivery and updating of the
Shire's workforce plan.

Office of the
CEO

Human resources policies and
procedures are up to date and
in line with current legislation.

Maintain
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Service

Primary Strategy/ies

Description of service

Customer
Services

5.2.2 Provide and promote
responsive customer
services
5.2.6 Promote continuous
improvement of services,
corporate systems and
processes

Provide internal and
external customer services
for the Shire, including:
front counter services at all
Council owned facilities;
telephone service (including
after hours); Customer
Service process
management

Information and
Communications
Technology (ICT)
Services

5.2.3 Ensure information
and communications
services support efficient
service delivery and meet
compliance requirements
5.2.6 Promote continuous
improvement of services,
corporate systems and
processes

Provide ICT services and
systems; telecommunications
management; procurement,
contract management;
compliance. Shire CCTV
maintenance and support

Records
Management

5.2.3 Ensure information
and communications
services support efficient
service delivery and meet
compliance requirements
5.2.6 Promote continuous
improvement of services,
corporate systems and
processes

Provide record management
services for the Shire,
including: correspondence;
registration of building and
planning applications;
retrieving, filing and
archiving of files; disposal of
records; response to
Freedom of Information
requests

Shire of Collie Corporate Business Plan
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Directorate

Current Level of Service

Change over 4
years?

Customer
Services

Deliver good quality customer
service to the standards set out
in the Customer Service Charter;
manage and respond to
enquiries and complaints;
provide access to the Shire
Administration Office to
specified hours.

Maintain

Corporate
Services

Maintenance of IT capability
across all applications and
technologies, to allow effective
and efficient internal and
external effective
communication. Store and
retrieve data in a safe and timely
way.

Maintain

Corporate
Services

Provide record management
services for the Shire that meet
accessibility and compliance
requirements. Freedom of
Information applications
processed within 45 days after
validation.

Maintain

Describe Change (if
applicable)
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Service

Primary Strategy/ies

Description of service

Risk
Management

5.2.4 Manage corporate
risks, supported by
appropriate policies and
procedures
5.2.6 Promote continuous
improvement of services,
corporate systems and
processes

Provide risk management
services for the Shire,
Management and where
relevant undertaking of
conduct of audit reports.
Maintenance of overall
Shire risk management
policy. Associated training
of staff and elected
members.

Integrated
Planning and
Reporting

5.2.5 Manage Integrated
Planning and Reporting in
accordance with local
government regulations
5.2.6 Promote continuous
improvement of services,
corporate systems and
processes

Development and regular
review (as required by
statute) of the IPR plans and
documents, including the
Long Term Financial Plan.
Full integration with
financial data and asset
management plans.

Directorate

Current Level of Service

Change over 4
years?

Office of the
CEO

Development and maintenance
of a best practice risk
management strategy and policy
appropriate to Shire and
implementation of all
requirements.

Maintain

Office of the
CEO

Maintain a high standard of
corporate planning and
reporting. Achieve a Basic
standard for relevant
documents. Best practice
associated community
engagement.

Maintain

Corporate
Services

Provide financial services in
accordance with Council's
policies and procedures. Deliver
and maintain the following
documents: Long Term
Financial Plan; Annual Budget;
Financial Management Reports.
Manage the Shire's financial
assets register

Maintain

Describe Change (if
applicable)

Outcome 5.3: Financial sustainability and accountability

Financial
Management

5.3.4 Ensure a rating system
is in place which is
transparent and promotes
equity, timeliness,
affordability and
comparability
5.3.5 Provide corporate
financial services that
support the Shire’s
operations and meet

Shire of Collie Corporate Business Plan
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Provide financial services for
the Shire, including:
Invoicing and collection of
charges; investment of the
organisation's funds;
payment of the Shire's
creditors; payroll
management; rates
management; processing of
insurance claims;
emergency management
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Service

Advocacy and
Partnerships
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Primary Strategy/ies

Description of service

planning, reporting and
accountability requirements

services levy (ESL); grant
applications.

5.3.1 Resource sharing and
collaboration with other
local governments
5.3.2 Advocate for industry
covered by State Agreement
Acts to contribute to our
rate base equitably
5.3.3 Lobby the State and
Federal governments to
oppose cost shifting to Local
Government
5.3.6 Continue to work with
the State Government to
ensure a sustainable Local
Government

Shire of Collie Corporate Business Plan
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See Goal 5, Outcome 5.1

Directorate

Current Level of Service

Change over 4
years?

Describe Change (if
applicable)

Advocate on behalf of the
community and form
partnerships to achieve more
for the community in
collaboration with others.
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Asset Management Implications

Asset Management Policy and Strategy

The Shire of Collie is responsible for the following assets:

The Shire plans to develop its Asset Management Policy and Strategy
(both statutory requirements) over the next four years.

▪

roads

▪

footpaths, verges and street trees

Asset Management Plans Improvement Program

▪

drainage (stormwater)

▪

trails and tracks

▪

heritage buildings

Each of the asset plans require further development in a number of areas
and the Shire has an asset management improvement program in place
which are outlined in each asset plan.

▪

buildings and land

Overall improvement focus is on:

▪

recreation facilities and caravan park

▪

public open space and parks

Asset Management Plans
The Shire has recently developed asset management plans for: buildings,
roads, footpaths, parks and gardens, and drainage (stormwater). The
plans aim to provide the Council with robust information about the
nature, age, condition and anticipated future life of each asset class.
They set out service levels and technical standards. This includes asset
capacity (e.g. culvert size) through to response time for dealing with
service faults. They also identify what is needed for maintenance,
renewals, and upgrade of capacity. This technical and financial
information provides an important building block in establishing overall
long-term affordability, operational schedules and the timing of
renewals and upgrade works.

Shire of Collie Corporate Business Plan
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▪

improved asset condition knowledge and development of condition
rating methods

▪

defining formal technical and customer service standards (levels of
servioceservice) and linking the latter to customer satisfaction
measures

▪

development of planned maintenance schedules and a shift away
from reactive mainteance maintenance where possible

▪

regular safety inspections to an agreed methodology

▪

improved maintenance records storage systems

▪

development of replacement schedules based on asset condition

▪

integrating corporate risk management methodology into asset
management practice
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Key Projects

▪

In this four-year plan the renewal of aging ageing infrastructure including
Roche Park, Recreation Ground and Wallsend Ground are the most
important projects to be delivered.

Face-to-face service at the Shire office from 8.00am to 4.30pm,
Monday to Friday (excluding public holidays) or during advertised
hours

▪

Keeping the customer informed about the progress of their business
with the Council

Workforce Implications

▪

Writing brochures, publications and correspondence in clear
language

▪

Answering enquiries received over the telephone within one (1)
working day

▪

Responding to all letters within seven (7) working days. Where a
full response cannot be provided an acknowledgment and
explanation for the delay will be provided

▪

Responding to standard complaints within five (5) working days and
complex complaints within ten (10) working days

▪

Always looking for opportunities to improve service to the community

▪

Focusing on what we can do, not what we can’t do

▪

Being driven by principles of quality improvement and by
continuously improving and documenting our processes and
procedures

The primary implication for workforce planning in this 4-year plan, is
the resourcing of economic development within the Shire. This is
essential to deliver on the Shire’s commitment to driving economic
diversification in the region, collaborating with government and
industry, and supporting local businesses. The Shire of Collie will work
closely with the State Government and other stakeholders to ensure
economicensure economic development of the Collie region is
prioritissed.

OPERATIONAL CONTEXT
How we work
Accountability
Accountability is about ensuring everyone within the organisation
understands their roles and the expectations placed on them in the
context of achieving the Council’s strategic and operational objectives.
The Shire’s Customer Service Charter is a key document to which we
will be held accountable. I t provides a range of standards, including:

Shire of Collie Corporate Business Plan
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Sustainability
Organisational sustainability is a significant issue being discussed in
Local Government. This focus has resulted in various reports being
published in Western Australia focusing on challenges facing Local
Government in the context of long term sustainability. Whilst various
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definitions of sustainability have been developed, in the context of
this Plan the focus of sustainability is to ensure that Council’s business
management practices are in good order and enable Council to make
informed decisions relating to the allocation of resources. Good asset
management will underpin this focus and play a pivotal role in the
development of the organisation.

Occupational Health & Safety
The health and safety of employees is of paramount concern. As such
there is a commitment from the Executive Management Group to
health and safety and ensuring the ongoing OHS committee is
successfully maintaining continuous improvement within the
organisation.

Appendix 2

delivering projects within budgets established by Council, but also to
a strong focus on delivering projects safely, within established
timeframes and which deliver established outcomes. This will be
achieved through a range of initiatives which include training and
reporting as follows.
Training: Staff who are required to manage or contribute to the
management of projects will be provided basic project management
training through a recognised training provider.
Reporting: Executive Directors will be required to report the progress
of major projects to the Chief Executive Officer and Council at agreed
timeframes.

Project Management
Project management forms an integral part of the management of the
Shire of Collie. There is a commitment to not only focusing on

Shire of Collie Corporate Business Plan
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Strategic Risk Management
The following table outlines the strategic risks to the Plan and the risk
controls that apply.
RISK
CATEGORY

Political

RISK DESCRIPTION
Core changes to role of
Local Government, to
State policy and/or
funding

RISK
CATEGORY
Financial

RISK DESCRIPTION

Employee cost rises
above assumption

RISK CONTROLS
Financial
▪ Long Term Financial Plan

Reduced external
grants/funding

▪ Lobbying and advocacy

Financial

Misappropriation of funds

President
▪ CEO performance review
Breakdown in relationship
process
between Shire President/
▪ Code of Conduct and
Council and CEO
relevant policies
▪ Councillor training and
induction

Economic

Low business growth

Lack of community
awareness and
engagement with Plan

▪ Community engagement
▪ Regular meetings CEO/Shire

Governance

Community

▪ Communications and

community engagement

Financial

Shire of Collie Corporate Business Plan
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▪ Asset Management Plans
▪ Budget process
▪ Rigor of project

management and risk
management methodology

▪ Long Term Financial Plan
▪ Workforce Plan
▪ Budget process
▪ Long Term Financial Plan
▪ Budget process
▪ Lobbying and advocacy
▪ Policies and Procedures
▪ Audit controls
▪ Long Term Financial Plan
▪ Economic development

facilitation
Human
Resources

Lack of available skilled
staff

▪ Workforce Plan

Human
Resources

High staff turnover

▪ Workforce Plan

Human
Resources

Lack of available skilled
contractors/suppliers

▪ Tender and Procurement

Process
▪ Workforce Plan
▪ Local Emergency

▪ Long Term Financial Plan

Increased contractor
and/or other costs
putting pressure on
capital program

RISK CONTROLS

Environmental

Disasters i.e.
bushfire/flood/ storm

Management Risk
Mitigation, Planning,
Response and Recovery
Arrangements
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Risk Management Requirements: Projects
The Shire has developed a risk matrix to classify and manage risk levels associated with delivery of projects. Directors will ensure the risk matrix
illustrated below is applied.
Table 2: Table Defining Scope of Project and Risk Rating
CRITERIA
Scope of Work
Budget
Timing
Risk

MAJOR PROJECT

PROJECT

WORKS

Complex

Defined

Simple

Above $250k

$100k to $250k

Up to $100k

> 10 weeks

2 – 10 weeks

High
Not undertaken often, high traffic area
which results in high risk to employees and
reputation. Staff and Elected Members
likely to be questioned on project due to
community interest.

Medium
Undertaken in the past, although not often.
Is within town site but not a high traffic area.
Staff and Elected Members may be
questioned on project due to community
interest.

Shire of Collie Corporate Business Plan
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2 weeks
Low
Simple project which we undertake often.
Employees are very aware of the work.
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Other Informing Plans
The following Council plans have been integrated into the Corporate Business Plan:
Access and Inclusion Plan 2017 to 2021
Collie Community Safety and Crime Prevention Plan 2016 - 2019
Collie and Other Drugs Management Plan 2015-2017
Collie Community Safety and Crime Prevention Plan 2016 – 2019
Collie River Revitalisation Plan Strategy 2018-2022
Local Planning Strategy 20187
Local Emergency Management Arrangements
Local Recovery Plan
Positive Aging Ageing Plan 2016
Public Health and Wellbeing Plan 2015-2018
Reimagining Collie: Collie Economic Development Taskforce, March 2017

Shire of Collie Corporate Business Plan
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HOW WILL WE KNOW IF THE PLAN IS SUCCEEDING?
The following table outlines indicators that will help the organisation monitor progress towards achieving the Shire of Collie’s community vision
and strategic goals. The Corporate Business Plan clearly outlines the priorities responsibility and resourcing required to achieve this. These are in
addition to the success measures outlined in the Strategic Community Plan which are focused on year-on-year improvement to a range of
community satisfaction measures.
SUCCESS MEASURES

2016/17
Baseline

2021
Target

Delivery of Major Capital Projects on time and to budget
▪

Delivery of major projects

Completed

Delivery of Major Operational Projects on time and to budget
▪

Delivery of major projects

Completed

Advancement of WA state funded projects
▪

Secured

As identified in Plan

Financial Management
▪

Variance in actual year-to-date expenditure (operating and capital) versus budgeted expenditure (%)

11.86%

<10%

▪

Percentage of Council creditors paid within 35 days

95%

≥ 90%

16 days

≤ 20 days

Compliance
▪

Average building license processing time – total days to process over total applications (delegated decisions)

Shire of Collie Corporate Business Plan
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2016/17
Baseline

SUCCESS MEASURES
▪

▪

Average development application processing time – total days to process over total applications (official date
received/ approval less official hold periods):
─ Delegated decisions
─ Non-delegated decisions
Percentage elements in LG Audit return noted as compliant

2021
Target

100%

≤ 30 days
≤ 40 days
≥ 90%

13%

<13%

Human Resources
▪

Staff turnover rate

▪

Occupational Health and Safety Management (percentage compliance with AS/NZS 4801:2001 requirements over 10 sections- independent audit )

>76%

▪

Employee satisfaction with professional development opportunities (%)

63%

>60%

▪

Lost time injury frequency

4

<15

Shire of Collie Corporate Business Plan
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BUSH FIRES ACT 1954
LOCAL GOVERNMENT ACT 1995
SHIRE OF COLLIE

BUSH FIRE BRIGADES AMENDMENT LOCAL LAW 2018
Under the powers conferred by the Bush Fires Act 1954, the Local Government Act 1995
and under all other powers enabling it, the Council of the Shire of Collie resolved on 17
April 2018 to make the following local law.
1. Citation
This local law may be cited as the Shire of Collie Bush Fire Brigades Amendment Local
Law 2018.
2. Commencement
This local law comes into operation 14 days after the date of its publication in the
Government Gazette.
3. Principal local law
This local law amends the Shire of Collie Bush Fire Brigades Local Law 2017 as
published in the Government Gazette on 21 July 2017.
4. Clause 1.2(1) amended
In clause 1.2(1) in the definition for Rules delete “as varied from time to time under
clause 2.5”.
5. Schedule 1 amended
Schedule 1 is amended as follows –
(a) in clause 1.1(2) in the definition of local law after “Law” insert “2017”;
(b) in clause 2.3(d) delete “LG” and replace with “local government”;
(c) in clause 2.6 delete “Department of Fire and Emergency Services” and replace with
“Department”;
(d) in clause 2.11(c) delete “clause 2.8(1)” and insert “clause 2.8(2)”;
(e) in clause 3.8(h) delete “CBFCO” and insert “Chief Bush Fire Control Officer”;
(f) in clause 4.2(5) delete “ne” and insert “be”;
(g) after clause 7.5 insert:
7.6 Fees
(1) The membership fees, if any, for each type of member for the ensuing 12 months
are to be determined by the bush fire brigade at the annual general meeting.
(2) Subject to subclause (3), a member is to pay the membership fees for his or her
type of membership on or before 31 March.
(3) The bush fire brigade may exempt a brigade member, or a class of membership,
from the payment of membership fees, for such period and on such conditions as the
bush fire brigade may determine.
_______________________________________
Dated 17 April 2018
The common seal of the Shire of Collie was affixed by authority of a resolution of the Council in
the presence of–

________________________
Cr Sarah Stanley
Shire President
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________________________
Mr David Blurton
Chief Executive Officer
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Minister for Emergency Services; Corrective Services
Our Ref: 65-03701

Ms Allison Fergie

Director Corporate Services

Shire of Collie

allison.fergie@collie.wa.qov.au

Dear Ms Fergie
Thank you for your correspondence dated 28 February 2018, requesting comment on
the proposed Shire of Collie Bush Fire Brigades Amendment Local Law 2018.
Your correspondence was forwarded to the Department of Fire and Emergency
Services for comment on the content of the proposed local law. I have been advised
by the Department that they have no concerns with the proposed amendments.
I thank you for writing to me on this matter and trust this information is of assistance.
Yours sincerely

HON FRANCIS LOGAN MLA
MINISTER FOR EMERGENCY SERVICES; CORRECTIVE SERVICES

2 7 MAR 2018

Level 10, Dumas House, 2 Havelock Street, West Perth, Western Australia, 6005
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Telephone: +61 8 6552 6300 Facsimile: +61 8 6552 6301
Email: minister.logan@dpc.wa.gov.au

Appendix 4

Appendix 5

Appendix 5

Appendix 5

Appendix 5

Appendix 5

Appendix 5

Appendix 5

Appendix 5

Appendix 5

Appendix 5

Appendix 5

Appendix 5

Appendix 5

Appendix 5

Appendix 5

Appendix 5

Appendix 6

Appendix 6

<\VE

C

o

,,

\

4a

Q
EU

..

JOINT STANDING COMMITTEE ON DELEGATED LEGISLATION '

F

.

.

*.

,

RN AUS

Your ref:
Our ref: A678302
22 March 201.8

Cr Sarah Stanley
Locked Bag 6225
coLUE WA 6225

Dear Shire President

Shire of Collie Standing Orders Local Law 201.7

Thank you for your correspondence dated 22 December 2017 providing a copy of the above Local
Law, its Explanatory Memorandum and other materials.
I advise that the Joint Standing Committee on Delegated Legislation considered the Local Law at its
meeting on 1.9 March 201.8 and resolved to contact you about the following provision of the Local Law.
Drofung error - Limitotions on powers to revoke or chonge decisions

Clause 1.52 of the Local Law refers to the limiting of the power of Council to revoke or change a
decision of Council. Clause 1.52 of the Local Law provides:
16.2 Limitation. on powers to revoke or change deci. ions

(1) Subject to subclause (2), the Council or a committee is not to consider a n, otion to revoke or change
a decision-

(a) where, at the time the motion is moved or notice is given, any action has been taken under
clauee 16.3 to Implement the decision; or

The usual intent of such a clause is to ensure that, in particular circumstances, a Council decision
cannot be revoked where the decision has commenced being implemented by the administration.
In the case of this Local Law, however, clause 1.52 incorrectly refers to clause 16.3 of the Local Law to
find the circumstances where a Council decision has been actioned. Clause 16.3 of the Local Law

relates to suspension of standing orders and not the revocation of decisions. Clause 15.2(I)(a) should
instead refer to clause 15.3.

The effect of this error is that clause 1.52(a) is nonsensical. The practical effect however is that, as no
action can be taken under clause 1.63 to implement a decision, any Councillor could move a motion to
revoke or change a decision (even after it has been actioned) as it was never actioned under clause
16.3.

Legislative Council Committee Office
18-32 Parliament Place I West Perth
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Postal address: Parliament House 14 Harvest Terrace I West Perth WA 6005
Telephone: 0892227300I Email: ICco@parliament. wagov. au
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Request for Undertakings
In order to rectify this issue, the Committee requests that the Council of the Shire of Collie provide
undertakings that the Shire will:
Within 6 months, amend the Local Law to:
(a)

Amend sub-clause 1.52(2)(a) to instead refer to clause 15.3

(b)

Make all necessary consequential amendments.

Until the Local Law is amended in accordance with undertaking I:
(a) Not enforce the Local Law in a manner contrary to undertaking I.
(b)

Where the Local Law is made publicly available, whether in hard copy or
electronic form (including on the Shire's website), ensure that it is
accompanied by a copy of these undertakings.

The undertakings should be given in the form of a letter signed by you as Shire President, not the
Chief Executive Officer or other officer of the Shire. This is because, pursuant to section 2.8(I)(d) of the
Loco! Government Act1995, the 'Mayor or President speaks on behalf of the local government' to the
Parliament of Western Australia.

The Committee therefore requests that the undertakings be provided to the Committee by Friday 26
April201.8.
Notice of Motion to Disallow

I advise that the Committee resolved to give a Notice of Motion in the Legislative Council to disallow
the Local Law. However, the purpose of this Notice is simply to protect the Committee's ability to
disallow the Local Law, and it should not be taken to indicate that the Committee has resolved to

recommend disallowance of the Local Law at this stage. The giving of a protective Notice allows both
the Shire and the Committee additional time to deal with and respond to the issues.

Notwithstanding the privileged nature of this letter, the Committee has no objection to you discussing
its contents with the Department of Local Government, Sport and Cultural Industries, WALGA or the
Shire's legal advisers.

If you have any questions about this matter, please contact Mr Sam Hastings, Advisory Officer (Legal)
on 92227422 or shastings@parliament. wagov. au
Yours sincerely
^

,^,,,,^^^^-

Emily Hamilton MLC
Chair

This document (including any enclosures) is corelidentiQI Qndprivi/eged. you should not use, disclose
or copy the material unless you are authorised by the Committee to do so. Please contact Committee
stqff't/'you have any queries.
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ASSESSMENT CRITERIA:
In line with Council’s resolution, applications are assessed on their capacity to deliver economic and /
or social benefit to the community and their alignment with Council’s strategic plan. Organisations
were required to address these issues in their application process.
Given the purpose of community organisations, and that grant applications are generally for up to
$5000 only, the capacity of any project to deliver economic benefit is considered to be limited. For this
reason economic weighting is given less that social weighting.

1. Economic / Social Benefit Weighting 50%
Criteria

The Project will deliver
economic benefit to the
community

Economic Weighting 20%

The Project will deliver
social benefit to the
community

Social Weighting 30%

Parameters
Score 0 – 10 contingent upon the economic
benefit to the community
0 = no benefit
2 = Minimal contribution – will have minimal impact
on the economy of the Shire
4 = Minor contribution – will have minor contribution
to the economy of the Shire
6 = Intermediate contribution – will have some impact
on the economy of the Shire
8 = Significant contribution – Will contribute
significantly to the economy of the Shire
10 = Fundamental to the achievement of economic
development within the Shire
Score 0 – 10 contingent upon the social benefit to
the community
0 = no benefit
2 = minimal – will only be of benefit to the members
of the applicant group
4 = minor – will benefit a small number of groups /
community members
6 = intermediate – will provide benefit across a
number of groups / community members
8 = significant – benefits will be across a large
number of groups and community members
10 = major – benefits are community wide

Comment

Assess the contribution
of the project to the
economic development
of the community

To obtain weighting,
multiply score by 2

Assess the impact on
the community’s quality
of life

To obtain weighting,
multiply score by 3

2. Strategic Alignment Weighting 50%
Criteria

The project can
demonstrate an alignment
to the intent of the Shire
of Collie Strategic Plan
2013-2022
Strategic Alignment
Weighting 50%

Appendix 7

Parameters
Score 0 – 10 contingent upon alignment with the
Strategic Plan.
0 = No alignment
2 = Minimal contribution - contributes to the
achievement of a goal that underpins one Key
Objective
4 = Minor contribution - contributes to the
achievement of more than one goal of one or
more Key Objectives
6 = Intermediate contribution - contributes to the
achievement of an initiative that supports a Key
Objective
8 = Significant contribution - contributes to the
achievement of more than one initiative
10 = Major contribution - contributes directly to the
achievement of goals and initiatives that underpin
more than one Key Objective

Comment

Assesses the project’s
strategic alignment, that
is, whether it meets the
strategic intent of one or
more of the Key
Objectives
To obtain weighting,
multiply score by 5.
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