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1. Introduction

The Shire of Collie (the Shire) has engaged Delos Delta for the development and delivery of its Economic
Development and Tourism Strategy and associated Action Plan. This document outlines, at a high level, the
approach to be taken to this project, as well as its scope, process, outputs, and governance.

This Project Plan is considered an update to previous documentation, and will be referred to throughout the
delivery of the contract with updates and amendments delivered as required.

Project Objectives

It is understood by Delos Delta that the objectives for this project include:

» Review outcomes of the 2021 Tourism Marketing & Destination Strategy and former Shire report outlining
progress against actions

» Review Collie’s economic profile, key indicators, forecasting and existing strategies

» Undertake local consultation with stakeholders, operators, community, and government partners and
provide a summary report

> Develop a Strategy that considers current market trends, economic opportunities, and visitor needs, the
Shire of Collie’s role, available budget and the roles and responsibilities of stakeholders

> Develop a clear, prioritised Action Plan with timeframes, responsibilities, resourcing, and reporting
milestones, including a monitoring and evaluation framework. Action Plan will focus on initial two-years.
Actions beyond are subject to funding/resourcing. A 2-year progress review by Delos Delta will be explored

» Project and action alignment with regional, state, and federal strategies will be provided in a summary table

Key Deliverables

The key deliverables of this project are outlined in the table below.

Key Deliverable | Inclusions
Current State Report » Conduct economic and tourism baseline analysis to interpret the collected data

Stakeholder » Conduct stakeholder engagement to gain key insights from stakeholders and the
Engagement community

Engagement Report » Deliver an Engagement Report including key engagement insights from the survey and
sessions with the Shire, community, and key stakeholders

One-page Strategy » Showcase the vision, strategic themes and principles
Summary

e alel i - MRl > Deliver the Final Strategy with strategic, economic, and tourism aspirations and pathways
Development Strategy that can support the future of economic development and tourism for the Shire and the
(2026-2028) and community

Action Plan » Deliver a detailed and actionable Action Plan, outlining the most effective strategies to
implement the Economic Development and Tourism Strategy

> The first Draft and Final will be presented to the Shire executives

» DelosDeita Ecenomic Development and Tourism Strategy Project Plan 4



2. Project Schedule

To deliver the project scope, Delos Delta proposes the following approach and timeline.

TABLE 1. PROJECT SCHEDULE
Stage Date 2026 Activity Outputs
| - 27 May Conduct project inception meeting. Project Inception Meeting
e f
5 June Develop the Project Plan ‘ Draft Project Plan
i Il
I ! R S . . 540wl P N
. | 19 June Incorporate Council feedback and requirements. ‘ Project Plan
| Continue to review and update project plan as i
5 | needed
I == === = = = T
I' _ 26 June Develop the Engagement Plan. Engagement Plan
i [
TBC July Briefing meeting with the Tourism & Economic Tourism & Economic
Development Committee providing an overview and | Development Committee
| works to be completed. Briefing Meeting

Note. No current travel to WA lined up for July,
| briefing to occur online

5to 12 June | The Shire to gather the documents for discovery The Shire to Provide Key

Documents
16 June Conduct document discovery Document Discovery
Note: Melissa is on leave 22 fo 26 June
23 June | Develop a Current State Report of economic Draft Current State Report

| development and tourism in the Shire. Conduct
| economic analysis and develop tourism baseline for
| Strategy foundation.

| Draft to include a selection of items below, with the
| remainer to be include in the Final:

* Multi-Criteria STEPLE Analysis

~ Tourism Impact and Market Analysis
* Location Quotient Assessment

* Future Scenario Analysis

+ SWOT Analysis

* Environmental Scan

+ Gap Analysis

& DelosDefta Economic Development and Tourism Strategy Project Plan 5



Plan (Concurrent)

» DelosDelta

The Shire to provide feedback on the Draft Current
State Report.

Shire Feedback

11-13 August

Conduct in-person stakeholder engagement. With

| In-Person Stakeholder

07 July Action the Shire’s feedback and include additional Current State Report
items not included in the Draft from the fist above.
10 July Summarise key current state findings to develop an | Working Draft Strategic
initial Strategic Core for the EDTS focused around Core
strategic pillars/directions
02 July Provide a general list of pages and items that could | Strategy Menu
be included in the Strategy for review and
consideration
14 July Develop basic structure including proposed page Strategy Wireframe
layouts. It will not be a design concept, however it Structure & Layout
will note broadly:
» Landscape / portrait preference
» The broad Strategy structure
» Draft themes / pillars
# An early indication of layout and image
requirements
15 July Discuss and agree EDTS struciure Shire Feedback
22 July Design initial EDTS Concept of 4-8 key pages using | Initial Strategy Design
mock text. Concept |
16 July | Develop additional stakeholder engagement Stakeholder Engagement !
' materials including the presentation decks. Materials
20-24 July | External materials for review by the CEO. . CEO Approval of External
| Materials
27 July I. Engagement Launch Engagement Launch

01 September

additional digital engagement to take place Engagement
throughout the project. S5
20 August Deliver the Engagement Report including key Draft Engagement Report
engagement insights from the survey and sessions
with the Shire, community, and key stakeholders
24 August The Shire to provide feedback on the Draft Shire Feedback
Engagement Report
26 August Engagement Report finalised Final Engagement Report
28 August Develop Working Draft EDTS (Strategic Core) Working Draft EDTS

Present the Draft strategic core for review and
feedback.

Economic Development and Tourism Strategy Project Plan

i
. Strategic Core Presentation |




31 August- Shire to share Strategic Core with key stakeholders. | Strategic Core Key
07 September - Stakeholder Feedback ‘
1

| | :
11 September | Develop Draft EDTS including: ' Draft Economic Development ‘

» Introduction and About the Strategy (Purpose, | and Tourism Strategy
Scope and Vision)

» Economic Profile of Collie _ ‘

» Strategic Considerations, Environment Scan
' and SWOT

‘ » Strategic Framework

15 September = Shire review and provide feedback. Shire Feedback

22 September = Apply feedback and develop graphic design based | Draft Economic

I on initial design concept (including Shire Feedback) | Development and Tourism
Strategy |
| ' (Graphic Design)

24 September | Deliver Action Plan including: Draft Action Plan

» Detailed Action Plan

» Communications Plan ‘
« Marketing and Launch Plan

* Monitoring and Evaluation Framework (with
‘ suggested analytics/data indicators for

assessment)
01 October | Shire review and provide feedback. Option forin- | Shire Feedback
| person review as calendars align. | |
T = s | St B N ke § .
05 October Address feedback and develop the Final Draft Final Draft Economic
Economic Development and Tourism Strategy / Development and Tourism
| Action Plan. Strategy / Action Plan
07-21 October | Council & Key Stakeholder Review Final Feedback
| 26 October | Review the Final Draft Economic Development and | Final Economic

implement into the Final Economic Development Strategy and Action Plan

Tourism Strategy / Action Plan feedback and Development and Tourism
and Tourism Strategy / Action Plan

| Showcase the vision, strategic themes and ‘ One-page Summary
‘ principles (Graphic _De_sign) ‘

| 05 November | Presentation of the Final Strategy and Action Plan Presentation to the Shire
I Project Team

g T |
10 November | The Final Strategy to go to Council for approval | Council Approval (as
| required)

@ DelosDetta Economic Development and Tourism Strategy Project Plan 7



3. Engagement Overview

Delos Delta's proposed engagement approach is outlined below, with a full breakdown of the design,
coordination, and delivery of stakeholder consultation in the Engagement Plan. In-person engagement is
tentatively scheduled for Tuesday, 11 to Thursday, 13 August 2026.

TABLE 2.

ENGAGEMENT OVERVIEW

Engagement
Mechanisms

Medium

Audience

Qutcome

Stage 2

Stage 2-3

Stage 3

Stage 4

Stage 5

» DelosDelta

Briefing
Meeting

Workshop

Survey

Roundtables

Workshops

Findings &
Strategic Cor
Workshop

Information
Provision

Finalisation
Workshop

Presentation

1 Digital

1 Digital or In-
Person

1 ‘ Digital

1 | Digital

2 In-Person

2 In-Person

1

|

=

T

1 Digital

1 Digital

1 Digital or In-
Person

1 Digital

Tourism & Economic
Development
Committee

Project Team

General Community
|

Key Stakeholders

(Economic

Development and

Tourism)

Key External
Stakeholders

General Community
Councillors

Executives

Tourism & Economic
Development
Committee

General Staff

Shire Project Team

| Key Stakeholders

Shire Project Team

Shire Project Team

Economic Development and Tourism Strategy Project Plan

» Provide an overview of the work
to be completed

> Discuss and agree working
strategy structure and directions

> Collect quantitative and
qualitative data to support the
identification of current state |
strengths, challenges and |
opportunities and focus areas for
economic development and
tourism for the Shire

» ldentify current strengths,
challenges, and barriers of the
Strategy, including but not
limited to the:

Vision and goals

o Economy and tourism
strengths and weaknesses

o Priorities and opportunities |

« Community vision and |
wellbeing outcomes

> Provide key engagement
findings including strategic core

» Feedback and socialisation of
Strategic Core

» Present and finalise Draft
| Strategy / Action Plan to the
Shire for feedback

P Present Final Strategy / Action
Plan to the Shire



4. Document Discovery

To facilitate collaboration, Delos Delta requires access to documents that will support the delivery of this project.
It is understood that in some cases the Shire may need to supply internal documentation. It is important to note
that all internal documents supplied to Delos Delta by the Shire will remain confidential and will be protected by

Delos Delta’s security and privacy processes.

In reference to this project, Delos Delta would like access to:
P 2021 Tourism Marketing & Destination Strategy
Corporate Business Plan
Community Strategic Plan
Annual Report 2024/2025
Former Shire Reports
Collie Just Transition Plan

Other strategic documents or relevant data for the Strategy development

Delos Delta will gladly accept documents beyond the above list, if the Shire considers them relevant. Further
information may be requested throughout the project.

Please note that only readily available material needs to be provided.

» DelosDeita Economic Development and Tourism Strategy Project Plan



5. Project Risks & Challenges %

The various risks and challenges this project faces are detailed below. With the appropriate project
management, stakeholder buy-in, and risk assessment, these challenges can be identified and mitigated.

Potential chalienges and Delos Delta’s proposed risk mitigation strategies include:

Risk Impact Likelihood Mitigation Measures
Lack of stakeholder .High Low > Comprehensive stakeholder management and
support/mandate engagement plan in place and enacted
Short timeframes  Medium Medium » Delos Delta has identified staff dedicated to the project
for the entire duration and have additional resources
available as required
'.Timing delays Medium Medium » Scope clarity, scheduled update meetings, clear
understanding of governance and approvals processes
- B - :
Scope expansion  Low Low > Agreed Project Plan
> Regular review/check-ins
Misalignment of  Medium Medium > Agreed Project Plan
objectives, goals » Regular review/check-ins
and outcomes » Collaborative drafting process
» Regular reporting to key internal figures
Ineffective Medium Low » Detailed project governance arrangements designed and
authorising formalised during project initiation
environment
Product Quality Medium Low » Quality Assurance systems in place
> Agreed deliverables
> Stakeholder engagement ‘
Project Medium Medium > Agreed Project Plan
dependencies > Regular reviews

» DelosDelta Economic Development and Tourism Strategy Project Plan 10



b

6. Project Governance >

Delos Delta will work with the Shire to ensure this project is delivered efficiently and on time. Subject to
confirmation with the Shire, the project governance will be as follows.

TABLE 3. PROJECT GOVERNANCE

Title | Persons Contact Number
Project Sponsor ‘ Shire of Collie ‘ 08 9734 9000 ‘
Project Team - Project Director ‘ Alc-ex Wi-ese : _ ‘ e T i .I
Project Lead . Melissa Souter;Robertson [ i FUR T R
Project Director {Delos Delta) Brook Dixon = ' |
_. Project Coordinator ED-e-I;s Selt;) - 5t A;ma Wilson ‘
i P.r-o};act Support (Delos Delta) Anna Flett | e R ‘

Project Reporting
Delos Delta will work with the project team to enact the following project reporting approaches.

TABLE 4. EDTS PORJECT REPORTING
Mechanism | Purpose Frequency Application
Project Team To discuss project outputs and | Weekly during planning ‘ Recurring meeting set up
Meeting progress, and to clarify or Fortnightly during
provide output feedback delivery
Project Task To monitor and communicate As required, but reviewed = Viewed in the Planner
Tracker project updates outside of during Project Team available_here |
meeting times including Meeting
assigning tasks ‘
Project Hours To report on project hours and Fortnightly | Delos Delta to send as |
Tracker budgets. Hours to be shown as an email at the end of
a proportion of project phase | each fortnight.

@ DelosDelta Economic Development and Tourism Strategy Project Plan 11
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“  Shire of INSTRUMENT OF APPOINTMENT & TERMS OF REFERENCE — TOURISM & ECONOMIC DEVELOPMENT
o Collie commirTee- 2026

1 INTRODUCTION

1.1 The Council of the Shire of Collie (the "Council") establishes this committee under the powers
given in Section 5.8 of the Local Government Act 1995, the committee to be known as the
TOURISM & ECONOMIC DEVELOPMENT COMMITTEE - 2026, {the "Committee").

1.2 The Council appoints to the Committee those persons to be members of the Committee by
resolution of Council. Membership of the Committee shall, uniess otherwise specified, be for
a term ceasing on the day prior to local government elections being held. Council may appoint
members for a further term at the next available meeting following the elections.

1.3 The Committee provides appropriate advice and recommendations to the Council on matters
relevant to its Terms of Reference (ToR). This is in order to facilitate informed decision-making
by the Council in relation to the IegislatiVe functions and duties of the local government that
have not been delegated to the Chief Executive Officer (“CEQ”).

2 COMMITTEE AIMS & OBJECTIVES — GENERIC

The following objectives are generic to all Council committees:

2.1 To consider, advise and assist the local government in performing specified functions or
fulfilling required responsibilities within the Shire of Collie district;

2.2 Where appropriate, to liaise with relevant agencies and other persons in the development,
review and testing of Council policy and strategic objectives;

2.3 To carry out research and other activities as directed by the Council or prescribed by the
regulations;

2.4 To fulfil the objectives and/or undertake the specific tasks as a Committee of Council specified
in ‘Section 2 - Committee Aims & Objectives — Generic’ and ‘Section 3 - Committee Objectives
- Specific; and

2.5 To ensure that all members dealings are carried out in accordance with the Shire of Collie
Code of Conduct for Council Members, Committee Members and Candidates.

(Details of tasks to be endorsed by Council by resolution when the committee is established
or as amended from time to time by Council resolution).

3 COMMITTEE OBJECTIVES - SPECIFIC

The TOURISM & ECONOMIC DEVELOPMENT COMMITTEE shall have '_che following objectives:

3.1 To focus on the development and implementation of strategic tourism and economic
development initiatives aligned to the Shire of Collie Strategic Community Plan.

Any variation to these objectives is not to be considered by the Committee unless approved by
Council.
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4 MEMBERSHIP

41 The Council shall appoint, by Absolute Majority, members for the Committee for a period of
two years or until the next Ordinary Council election.

4.2 The members, taken collectively, will have a broad range of skills and experience relevant to
the function of the Committee.

43 In accordance with provisions of Section 5.9 of the Local/ Government Act 1995, the Committee
is to comprise of Councillors, Officers and Other Persons.

5 MANAGEMENT / PROCEDURES

5.1 The formation and conduct of the Committee shall be in accordance with the requirements of
the Local Government Act 1995 and any other statutory requirements.

53 The Council shall appoint a Presiding Member and may appoint a Deputy Presiding Member
to conduct its business in accordance with the following provisions of Section 5.12 of the Local
Government Act 1995.

54 The Presiding Member shall ensure that business is conducted in accordance with the Shire of
Collie Standing Orders and that minutes of the proceedings are kept in accordance with
Section 5.22 of the Local Government Act 1995.

5.5 Shire of Collie Local Law Standing Orders apply to all Shire of Collie committees.
5.6 Quorum for a meeting shall be at least 50% of the number of offices, whether vacant or not.
A decision of the Committee does not have effect unless it has been made by a simple

majority.

5.7 A Council Officer shall be appointed by the Council CEO to prepare agendas and minutes on
behalf of the Committee.

5.8 The Committee shall meet regularly on an as needs basis at intervals sufficient to administer
the affairs of the Committee.

5.9 Minutes of each Committee meeting shall be presented to Council in a format consistent with
Council Standing Orders.

5.10 The Council may adopt, amend, reject or refer back to the Committee any issues arising from
the minutes.

5.11 The Committee shall not direct Council Staff on any matter as all staffing matters are the
responsibility of the Council CEO.

5.12 The Committee shall not raise matters at meetings that are outside of the Committee’s
Specific Objectives including staffing, administrative or operational matters.

5.13 The Committee will not have the authority or power to commit the Shire of Collie or any
association, organisation, group or individual to expenditure without Council endorsement.
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5.14  The Committee may call upon consultants or guests with specific expertise or as the need
arises and invite them to attend meetings. Such persons shall not be entitled to vote on any
decision arising from such meetings.

5.15 No member of the Committee is permitted to make public comment on behalf of the
Committee or the Shire of Collie.

6 DELEGATED POWERS

6.1 The Committee is an Advisory Committee and as such, all decisions of the committee shall be
presented as recommendations to Council for consideration. Committee recommendations
shall not be binding on Council and must be endorsed by Council to take effect.

6.2 The Council reserves the right to delegate powers to the Committee if circumstances require

delegation. The Delegation shall be recorded in the Council minutes prior to the delegation
being exercised.

7 TERMINATION OF COMMITTEE

Termination of the Committee shall be:
7.1 In accordance with the Local Government Act 1995; or
7.2 At the direction of Council; or

7.3 On the specified date.

AMENDMENT TO THE INSTRUMENT OF APPOINTMENT AND DELEGATION

8.1 This document may only be altered by the Council through direct resolution of Council.

9 OFFICER(S) RESPONSIBLE FOR MANAGEMENT OF THE COMMITTEE

9.1 The Chief Executive Officer shall appoint an officer relative to the Committee’s Terms of
Reference to manage the committee. In normal circumstances this is the relevant Director or
the Governance Coordinator.

9.2 The appointed officer shall provide the secretarial and administrative support through his/her
Directorate.
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Wellington NP Promotional Sign Concepts
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Appendix 2 & 3

Busselton Airport Poster Designs and Promotion






Appendix 2 — Busselton Airport Poster Designs
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Appendix 3 — Busselton Airport Promotional Material

Newspaper Shire Update — 16 April 2026 Social Media Post — 27 April 2026
' Collie promoted at f Shoo
Busselton Margaret Colie promotd  Besseon Margae e i )
River Airport Ve o et o ot P08 ot e O 05 et
Bmes in the termingl, the campaign reaches thousands of locals, workers and visitoss, This inftiative
Collie & being proudly promoted helps raise awareness of Colfie and encourages support for local businesses and toprism,
through updsted adverdsing at s _

Bussaiton Margarer River Alrport,
helping showcase our town to
thousands of travellers visiting the
South Wast. The new posters

- thiee months, kesping Collie’s story
O ﬁed\,re(wamandeyn-atdﬂng.m
The airport is a growing regional asset, recording more n
192,000 p&sseng:r movements In 2024-2025, With new Regular
Passenger Transport (RPT) flights (rom Melbourme and Sydney, § o w
ptusHFOuMmopemm,mdhsmﬂnuodmasaml LN LA
mmﬂqmmhub.ﬂnﬁrpmammawmwxofm&
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On average, 16,700 passengers pass through the terminal each i c "
month, plus around 900 family members and friends vistting for 0 Ie
drop-offs and pick-ups. Long dwell times in arrivals hall mean

Collle’s advertising is seen multiple Umes per visit | ’
Trls initistive raises the awareness of Collie to support local
businesses and tourism operators, and encoursge more people .
to discover what our community has to offer.

e e
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Graat 1o see destination mackedng in action Shire of Coltie. Well done.



